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Company’s Vision & Strategy

HR Supportive Role
HR Development Role
HR Strategy & Priorities
HR BUSINESS PARTNER
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COMPANY’S STRATEGY
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HR
HR POLICIES MANAGEMENT TOOLS HR DEVELOPMENT
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HR
MANAGEMENT TOOLS

VISION AND VALUES

RECRUITMENT

INDUCTION BASICS TO BUILD

THE WORKING
ENVIRONMENT

TARGETS

COACHING

PERFORMANCE MANAGEMENT
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KEY
MANAGEMENT TOOL

TARGETS

APPRAISAL

REWARD

PERFORMANCE MANAGEMENT
TRAINING

COACHING

SUCCESSION
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OUTCOMES OF PERFORMANCE
MANAGEMENT

I:> BUSINESS DEVELOPMENT AND PERFORMANCE
I:> EMPLOYEES DEVELOPMENT & TRAINING
I::> PERFORMANCE CULTURE

|:> EMPOWERMENT OF SKILLS & COMPETENCIES
|:> CONFIDENCE IN MANAGEMENT

mmmpy ATTRACTION AND RETENTION OF TALENT
mmmpd REWARD STRUCTURE
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